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Fellow Commissioners,

Below is o summorv of o conversotion Pod and I hod in mid-April about fundinq for copitol proiects.

I wanted to shore with vou before our meetinq next week. ln port to qive eoch of vou to mill the ideo over ond

.-. see whot improvements vou mov see o need for. I om not ossuminq thot anv of vou will find onvthinq in the

I rouqh outline positive and the ideo mov not move forword.

-
At the end of our lost meetinq I heard'understood thot there wos not support for addinq a component to the

formulo for copitol construction.

I heord from the educotion communitv thot thev wonted somethinq thot wos predictoble (be oble to use or count
on veor ofter veor) ond consistent (these two terms mov be the some).

I heord from Kirk Miller from the School Administrators thot adequacv needed to be oddressed.

So whot I envision is a proqrom where Districts qet credit or ovailobilitv to o specific omount of monev per veor.
The omount of monev thev would "qet" would be determined bv somethinq alreodv existina. so much per
student. per square foot, per teocher. per "unit" (from SB L75). The totol cost of the proqrom per veor would be
o pproxi m ate lv S 10.000,000 pe r veo r.

Each District would be able to use the monev for repoirs. construction, technoloov improvements. pov off bonds.
pov buildinq reserves.

Eoch District could "sove" it's credit for on unlimited of time. Allowina the omount of credit ovoilable to the
District to qrow.

To qet o locol buv in. locol support, if the amount eocll District qot wos 5L5,000 per buildino (for discussion
purposes onlv). o District would onlv have occess to the entire 575 A00 if thev were ot the 95% of the Bose level
of fundina. So if o District wos ot the 85% of Base level thot District would have occess to onlv 512.750 of credit.
But it is possible to hove other sources of monev be the locol support. such os oil ond oos revenue or impoct oid.
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omount would not
bills for

TBD (To Be billwould not hove

to be for the entire amount of "credit".

ot Pod's c
'rst three bullet the mone

would be

fund. The lost 2 bullet points were reloted to how to aet some locol commitment to proiects.

Aqain. this is iust on ideo but I thouqht it mov be helpful to mull it throuqh before we qot toaether.

Tom F.

Senator,

I talked to Sam and Nick in fiscal about that idea. lf you have time Thursday, maybe we can talk to them more.

Here are some notes I jotted down after our talk:

. Carve out about $250 million of one of the big trusts (coal or common schools) in a new subfund to
generate St0 million/year

. Using common schools would not hurt other programs like TSEP, Big Sky water, EcoDevo. lt will be state

GF hit unless TSEP etc are "hurt"

a

a

a

Alternatively, if common schools trust was used, you could just direct the first 510 million of guarantee

account to the "credit account"-just a GF hit
Portions of this 5t0 miltion are "credited" to each district based on QE or square footage orTBD

Districts can apply for this grant funding for specific, prioritized purposes (DM, roofs, boilers)

Granting entity TBD can require local match based on local tax wealth and effort, % of GF max budget,

reserves, etc (voted or permissive building reserve levy?)

Or this determination could be made based on local mills compared to state median (like SB 41.6 "local

match ratio" last session)

Districts can accumulate their credits over years or access sooner for eligible projects or use it to repay

INTERCAP loans (tweak INTERCAP)
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